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“USING THE CONTINUOUS

IMPROVEMENT MODEL TO FOCUS
INSTRUCTION WITHIN THE UNIQUE

LEARNING SYSTEM CURRICULUM”

WORKSHOP OBJECTIVES

 Participants will be able to identify the features and 
foundation of the Unique Learning System (ULS) that 
provides a standards-based curriculum for students with 
significant disabilities.

 Participants will be able to identify a system for aligning 
the ULS lessons to the ULS checkpoint assessment.

 Participants will be able to identify supplemental literacy 
materials that can compliment the ULS curriculum.

 FEATURES AND FOUNDATION OF ULS’S
STANDARDS-BASED CURRICULUM

 Aligned to content standards through instructional targets
 Multiple grade level bands

 Elementary K-2
 Intermediate 3-5
 Middle 6-8
 High 8-11
 T a itio Transition

 Addresses students’ diverse abilities and needs
 Differentiated Levels 

 Level 1 (max support) to Level 3 (least amount of support)

 Monthly Science or Social Studies themes which incorporate 
reading, writing and math skills

 Data driven instruction
 Student profiles
 Pre and Post test checkpoints
 Assessment Tools

 Aligned to content standards through 
instructional targets

http://unique.n2y.com/standards.aspx

 Access Point Connection
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 Multiple grade level bands  Addresses students’ diverse abilities 
and needs

 Monthly Science or Social Studies themes which 
incorporate reading, writing and math skills

 WHAT IS THE CONTINUOUS IMPROVEMENT
MODEL?

 Research based (Total Quality Management)
 A problem solving model

 Plan – Analyze and Define
Data disaggregation
 Instructional Focus Plan

 Do - Implement
Direct Instructional Focus

 Check - Evaluate
Assessment
Maintenance
Monitoring

 Act - Implement and Evaluate
Maintenance
Re-Teaching

 Closely connected to Problem Solving/Response to 
Intervention (PS/RtI)

CONTINUOUS IMPROVEMENT MODEL

•Implement 
Focus Lessons

•Analyze & 
Define 
(Instructional 
Focus Plan)

PLAN DO

•Evaluate 
(Assessments)

•Implement Re-
Teaching & 
Evaluate

CHECKACT

PLAN – ANALYZE & DEFINE

START WITH THE END IN MIND!
 Monthly checkpoints may be administered as a pre and post 

assessment. Areas of assessment are designed specifically for 
the grade level band and for the content that is presented in 
the unit materials. 
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HOW ARE THEY BEING ASSESSED?

 Each area of assessment has 5 questions that increase with 
complexity and/or difficulty. These areas are based on skills 
to recognize, understand and apply knowledge based on 
components of Bloom’s taxonomy. 

 It can be expected that students will respond to these 
questions with varying levels of accommodations and 
support.

WHAT DO THEY NEED TO KNOW?
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WHICH LESSON TEACHES THAT CONCEPT?

Level A Level A 
p. 5

Level B 
p. 3

Level B 
p. 2

p. 2
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IDENTIFY LESSONS TO FOCUS ON THEN
DO – IMPLEMENT FOCUS LESSONS

CHECK – EVALUATE ASSESSMENT

DATA CHAT EXAMPLE ACT – MAINTENANCE & RE-TEACHING

Student Subtest 
Area

Item Strategy

Noah MATH 1 “D” add 2 
single digits

Teach Noah to add two digits 
by counting the items in the 
picture when verbally
prompted “How many?”

 SUPPLEMENTAL MATERIALS THAT CAN

COMPLIMENT THE ULS CURRICULUM

 VISUAL SUPPORTS

 Practice Worksheets
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 Smartboard Activities  Tar Heel Reader Books www.tarheelreader.com

http://tarheelreader.org/2011/05/31/insects-on-parade/


